
Mission: Fostering industrial collaboration between key stakeholders across the central gulf states to strengthen the 
workforce, economic prosperity, and community well-being. 

Stakeholders: Regional alliance composed of industrial and manufacturing 
owners, contractors, associates, non-profits and training organizations.

Vision: A strong community along the central gulf states that is the voice of a vibrant and advanced industrial network.
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Key Priorities

Develop a 
Talent Pipeline

Promote Manufacturing & 
Industrial Opportunities

Maximize Value to 
Partners

Increase Brand 
Awareness

Host networking eventsConnect with middle & high 
schools and post-secondary 

training providers

Leverage combined alliance 
power for lobbying efforts

Promote combined alliance 
(CGIA & NWFMC)

Connect with 
underrepresented populations

Connect talent pipeline to 
careers in industry

Apprenticeship 
Partner

NCCER Sponsor

Industrial 
Liaison

Combined Annual Labor 
& Craft Wage  Report

Leverage relationships with 
chambers, economic 

development agencies, and 
other similar organizations

Leverage diversity of 
alliance partners

Leverage ability to distribute  
one-pagers to showcase 

benefits of industry

Host educational events

Host breakout sessions

Host member spotlight

Promote member benefits

Promote roles and 
responsibilities of staff, 
board, and partners to 

increase value of 
membership

Promote communication 
strategy

Promote recruitment efforts

Training Partner 
Connect
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